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SAFETY WITHOUT COMPROMISE

GLDD has been focused on eliminating man overboard (MOB) incidents in recent years and

have implemented many best practices and safe work tools that have helped reduce man
overboard incidents by more than 50% over the last eight years. Our Man Overboard Working
Team consists of a cross functional group with members from Safety, Operations, Engineering,

and Procurement and continues to lead our efforts.

In 2023, we took delivery of the Cape Hatteras and the Cape Canaveral, the two Damen 3013
Multi Cats built by Conrad Shipyard in Morgan City, LA. Pipe handling and connection work

can now take place securely on deck, which will greatly reduce the risk of man overboards.

The MOB training and drills our crew members receive keep them readily available to assist
in any type of incident involving workers or even non workers in the water. In fact, in March of
2023, our dredge Alaska day shift deck crew members helped two jet skiers who had fallen in

the water near the dredge and were struggling to stay afloat.

We are proud of our crews and team members for their continued commitment to safely work
with each other and those around our operations. Their willingness to help others when they

need it is often unnoticed, but occasionally recognition is offered.

As an example, in March of 2023, our company was awarded the American Waterways
Operators American Waterways HERO Award, Recognizing Heroic Maritime Rescues, for our
dredge crew, who while working on the Houston Ship Channel project in November of 2022

rescued three civilians from the water after their boat caught fire.

A special thanks to all our Team members who make all the above possible with their dedication,

conscientious efforts, teamwork, and commitment to Safe Operations wherever we work.

Lot i Fok— Lo p—

David Johanson
SVP, Project Acquisition and Operations

Lasse Petterson
President and Chief Executive Officer

Christopher Gunsten

SVP, Project Services and Fleet Engineering



Great Lakes Dredge & Dock Cor’npény, LLC (GLDD) is the largest provider of dredging services in the United States. GLDD owns and operates
the largest and most diverse fleet in the U.S., and in its 133-year history, the Company has never failed to complete a project.

2023 was a challenging year for our company, but one that has allowed us to pivot and set the foundation for a bright future. As of the fall of
2023, we had secured a record backlog over $1 billion with a diverse portfolio of dredging projects with Federal, state, and private ‘contracts
as well as continued success in booking work for our offshore wind market. Our major client, the U.S. Army Corps of Engineers, has improved
their execution profile for dredging projects as they work with continued record funding, and we secured two contracts for major dredging

at LNG facilities in Texas. One of those projects that will be the largest dredging contract in our history for the Rio Grande LNG facility in
Brownsville, Texas. We will see benefits of our investments in new equipment, with the hopper dredge Galveston Island being delivered in
2023 and the Amelia Island in 2025 from a shipyard in Louisiana. Our rock installation vessel is being built in Philadelphia and will be delivered
in 2025. Of course, one of the many highlights of the year was getting President Biden to personally lead our steel cutting ceremony in July
and we were delighted to host Congressman Wesley Hunt on a dredge in Houston, and Congressman Aaron Bean on board a dredge in Kings
Bay, Georgia.

The Dredge Ellis Island is the largest hopper dredge in the United States market, with a carrying capacity of 15,000 cubic yards.



On July 20, 2023, U.S. President Biden led the steel cutting ceremony for our rock installation vessel “Acadia” at the Philly Shipyard in Philadelphia, Pennsylvania. The event was
well attended by much of the domestic offshore stakeholder community including many of the regulators and developers that are working to shape the future marketplace. The
Acadia is a Jones Act compliant subsea rock installation vessel for offshore wind and the first ever built in the United States. The first projects the Acadia will service are New York’s
offshore wind projects with Equinor and BP, Empire Wind | and Empire Wind 2. Another important milestone was the signing of the first ever subcontract for procurement of rock

for a U.S. offshore wind farm with Carver Sand & Gravel LLC, a U.S. quarry in the state of New York which will be used for the New York projects.

We chose the name Acadia for our offshore wind vessel drawing from the natural energy of our extraordinary national parks. Acadia is the name of one of the top national parks

in the United States, the Crown Jewel of the North Atlantic Coast. The park, located in Maine, protects the natural beauty of the highest rocky headlands along the Atlantic

coastline of the United States, an abundance of habitats, and a rich cultural heritage. The subsea rock installation vessel will play a significant role in installing offshore wind farms

and powering millions of homes with clean renewable energy produced by wind.




_ = AN

;4. -_{!-iﬂ'?&

! L'f‘ |'.iu=-:
]

wai\

i

—
—




SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

31 1 2 3 4 5 6 Main: Clamshell Dredge 55 working for the Virginia
Port Authority to deepen and widen the Thimble
Shoal Federal Navigation Channel.

Inset: In August 2023, GLDD hosted a VIP tour of the
Ellis Island in Norfolk, VA.
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Main: Cutter Dredge lllinois dredging Moriches Inlet
as part of the Fire Island to Montauk Point Project
(FIMP) that included dredging in Moriches Inlet

and Shinnecock Inlet for the U. S. Army Corps of
Engineers. (Photo: FIMPZ2 Project Team)

Inset: GLDD Wellness Fair raffle winners Nisha Patel-
Abraham and Dan Deverney.
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Main: Cutter Dredge lowa in McKellar Lake, TN on
the USACE, Memphis District, Mississippi Harbors

Contract.

Inset: In May 2023 Trevor Buck from GLDD accepted
the President’s Volunteer Service Award for GLDD
cumulative group volunteer efforts in 2022 at the
Houston Food Bank totaling 122 volunteer hours
(facilitating 7,320 meals).
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MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

31 1 2 3 4 5 6 Main: Hopper Dredge Liberty Island pumping
beneficial use dredged material to Egmont Key,

Florida during maintenance dredging of the Tampa
Harbor Entrance Channel for the U.S. Army Corps of
Engineers, Jacksonville District. (Photo: Ed O’Dowd)

Inset: David Simonelli, Great Lakes retired Chief
Operating Officer was honored with the Distinguished
Achievement Award from the University of Rhode
Island (URI) College of Engineering. Also pictured is
GLDD’s Mike Greenwood, also a URI graduate.
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National Maritime Day
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Main: Cutter Dredge Ohio deepening Corpus Christi
Outer Harbor Reach Channel for U.S. Army Corps of
Engineers, Galveston District. (Photo Thomas Salter)

Inset: Congratulations and thank you to Safety Award
recipients Juvencio “Tuna” Martinez, Tankerman, and
Brandon Gonzalez, Deckhand who were recognized
by the Corpus Christi Ship Channel Phase Three
Project Team for their roles to identify and correct

a hazardous situation.
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Main: Hopper Dredge Liberty Island pumping
beneficial use dredged material to Fort Clinch, Florida
during maintenance dredging of Kings Bay, Georgia
entrance channel on Amelia Island for the U.S. Army
Corps of Engineers, Jacksonville District.

(Photo: Ed O’Dowd)

Inset: GLDD and the Jax District Corps of Engineers
hosted Congressman Aaron Bean and Mayor Bradley
Bean (Fernandina Beach) on board the TSHD Liberty
Island under contract to the Corps at the Kings Bay
Entrance Channel.
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JULY 2024
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2024

Main: Cutter Dredge Alaska pumping beneficial
use dredged material to Boca Raton, Florida during
maintenance dredging for the City of Boca Raton,
City of Deerfield Beach, and Town of Hillsboro

Beach, Florida.

Inset: In March 2023, dredge Alaska day shift deck
crew members Mateo Lopez; Jesus Zamarripa
“Sultan”; Cesar Garza “Romo”; and Joshua Stewart
“Big Man" helped rescue two people who were
struggling in the water near the dredge after falling

off their watercraft.
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MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

28 29 30 31 1 2 3 Main: Hopper Dredge Ellis Island in Norfolk Harbor,
Thimble Shoal Channel Widening Project for the
Virginia Port Authority.

Inset: In January, 2023, GLDD hosted Congressman
Wesley Hunt (his District includes our Houston office)
on board the Ellis Island. Garrett Gibson led the GLDD
team which included Lasse Petterson, Dave Johanson,
and Port Houston’s Charlie Jenkins.
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Main: Cutter Dredge Carolina deepening Corpus
Christi Ship Channel, Texas for the U.S. Army Corps of
Engineers, Galveston District. (Photo: Thomas Salter)

Inset: GLDD team members collaborate on safer
solutions to eliminate Man Overboards (MOB). In June
2023, team members from Dredge Carolina, Dredge
Ohio, Bullgang, Houston office, and 3M fall protection
representative met to brainstorm ways to provide a fall
protection system while working on the anchor barge
in Corpus Christi.
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Halloween

Main: Cutter Dredge Alaska during maintenance
dredging in Southwest Pass for the New Orleans
District Corps of Engineers. (Photo: Dave Johanson)

Inset: October 10, 2023, Caraizzo Reservoir Project
site visit with the Governor of Puerto Rico and GLDD’s
Lynn Nietfeld. Also pictured below, the first of four
ocean going barges of dredge equipment being
mobilized to Puerto Rico for the project.
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27 28 29 30 31 1 2 Main: Cutter Dredge Texas in Norfolk Yard, Virginia.
(Photo: Joshua Hornig)

Inset: Houston headquarters team members and
family at the Houston Food Bank, August 11, 2023.
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3 4 5 6 7 Main: Clamshell Dredge No. 54 deepening the Port of
Freeport, Texas for the U.S. Army Corps of Engineers
and Port Freeport. (Photo: Jeff Govin)

Inset: Freeport Harbor deepening. (Photo One: Dave
Johanson) (Photo Two: Geoff Bowman)
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

29 30 31 1 2 3 4 Main: Trailing Suction Hopper Dredge Padre Island
delivering sand to Saint Andrews State Park beach
for the Panama City Beaches Coastal Storm Risk
Management Project for the U.S. Army Corps

of Engineers.

Inset: Hopper Dredge Padre Island crew members.
(Photo One)
New Year’s Day

Kwanzaa Ends Hanukkah Ends Final beach works on Saint Andrews Beach with

Trailing Suction Hopper Dredges Padre Island and
Dodge Island pumping sand to the east end of the
5 6 7 8 9 10 11 project through a shell extractor. (Photo Two)
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CUTTER SUCTION DREDGES
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ILLINOIS :

30 in (762 mm) Discharge Digmeter 111,300 hp (8,430 kW) Total Installed Power




TRAILING SUCTION HOPPER DREDGES
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LIBERTY ISLAND

6,540 yd? (5,000 m3) Capacity | 15,566 hp (11,612 kW) Total Installed Power
Bottom Dump / Pump-Out Disposal

g p—

AMELIA ISLAND
6,500 cubic yd Trailing Suction Hopper Dredge
(Delivery Q1 2025)_




MECHANICAL DREDGES

). SDREDGEINOY54
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DREDGE NO. 55
Up to 40 yd3r@p@¥ﬁcket Capacity | 1,745 hp (1,302 kW) Total Installed Power
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SUPPORT EQUIPMENT

. - Twenty-nine Boats (Calcasieu Rivershow
,000 hp (2,238 kW) = : : . — = 873 k




AUXILIARY FLEET
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" UNLOADER NO. 2 o

24 in (610 mm) Discharge Diameter | 6,800 hp (5,073 kW) Total Installed Power

MATERIAL BARGE FLEET

16 Material Transport Barges | 3,000 to 8,900 yd?® (2,295 to 6,820 m®) Size Range

al

REW

g,

Hopper & Split-Hull Configuration
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SPIDER BARGE 175

30 in (762 mm) Discharge Diameter | Three/Side Six-Arm Arrangement




- 30in (762 mm) DTs_cha?ape-Diameter

BOOSTER JACK (NQ'

~ 30 in (762 mm) Discharge Diameter ;
3,600 hp (2,686 kW) Total Installed Power |

b | ;_'i;'," - &
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7,200 hp (5,371 kW) Total Installed Power

. ML

g

ge—Dlameter ;.3609 hp (

BOOSTER CAPTAI
BARNEY (NO. 8)

30 in (762 mm) Discharge Diameter
3,600 hp (2,686 kW) Total Installed Power

_BUST & N‘B 6)

30 in (762 rm) D.scH%rge Diameter
14,400 hp (10,742 kW) Total Installed Power

685 kW Total!pstalled Power

(7 -Blg(;’ﬁsl:ge Djameter‘-—ﬁ;'_%-*f
bg_LZ,"EB‘bIVWTDtéUnstajled Power —

L e Tl

'BOOSTER
TEXAS JR. (NO. 7)

30 in (762 mm) Discharge Diameter
3,900 hp (2,909 kW) Total Installed Power
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GREAT LAKES
DREDGE & DOCK
COMPANY, LLC

EST. 1890 « WWW.GLDD.COM e+« NASDAQ: GLDD
COMMITTED TO CREATING AN INCIDENT & INJURY FREE WORKING
ENVIRONMENT (lIF). REGISTERED TO DO BUSINESS WORLDWIDE.

AN EQUAL OPPORTUNITY EMPLOYER.

CAREERS
careers@gldd.com
www.gldd.com /careers

HEADQUARTERS

9811 Katy Freeway, Suite 1200
Houston, TX 77024
346.359.1010 | info@gldd.com

INVESTOR RELATIONS
Tina Baginskis
630.574.3024

COMPLIANCE LINE
1.888.579.1670
gldd.mycompliancereport.com

DREDGING OFFICES

NORTHEAST

2747 Richmond Terrace

Staten Island, NY 10303

718.981.2700 | 800.792.0085 | NortheastRegion@gldd.com

SOUTHEAST

10151 Deerwood Park Blvd. Building 300, Suite 115
Jacksonville, FL 32256

904.834.5234 | SoutheastRegion@gldd.com

GULF

9811 Katy Freeway, Suite 1200
Houston, TX 77024

346.271.7701 | GulfRegion@gldd.com

MIDDLE EAST
MJ Tower, Office No. 32, 1st Floor Building No. 870,

Road No. 3618, Block 436 Seef District, Manama Kingdom of Bahrain

011.973.17.471.929 | MEinfo@gldd.com

Anatomy

of a Beach
Nourishment
in Progress

An annotated overview of the beach nourishment
at Sea Isle City, NJ as the Dredge Liberty Island
pumps on the shore at 83rd Street.

21 July, 2020 at 4:00pm
photo: Emily Iseley

Scan this QR code to
see the GLDD 2024
calendar online.

BUSINESS OPERATIONS AND SUPPORT
1 Parkview Plaza, Suite 800

Oakbrook Terrace, IL 60181

630.574.3000 | info@gldd.com

YARD LOCATIONS
Staten Island, NY
Norfolk, VA

Morgan City, LA
Chickasaw, AL

Cape Girardeau, MO
Little Rock, AR

Front Cover Photo: The Dredge Ellis Island
and ATB Douglas B. Mackie. (Photo: Kevin
“Chase"” Pittman, AB, GLDD)




The Acadia, GLDD's new subsea rock installation vessel for the offshore wind market.
(Delivery expected in 2025)




