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SAFETY WITHOUT COMPROMISE

David Simonelli 
Chief Operating Officer 

Lasse Petterson  
Chief Executive Officer and President

Great Lakes Dredge & Dock entered 2021 knowing our Incident and Injury-Free® (IIF®) 
culture had prepared us to weather the continued pandemic and begin to protect 
ourselves with the newly developed COVID-19 vaccines. When this safety tool became 
available in February 2021, Great Lakes’ COVID-19 Command Team took immediate action 
to communicate vaccine information and encourage all our employees to get the shot.

The Great Lakes’ Executive Team led by example by getting vaccinated as soon as 
eligibility and availability allowed, and readily shared their experiences across the 
company. We consistently educated our team members on the importance of vaccination 
via weekly email updates from senior leadership, as well as outside medical professionals 
answering our employees’ vaccine questions on Zoom calls across the fleet and company.

Our team members worked on updating our safety rule book — S.A.L.T. (Save A Life Today), which functions as an 
essential safe-work tool — an important safety tool for all employees. We also revised our Safety Without Compromise 
workshop that conveys Great Lakes’ safety culture as distinct from basic technical safety associated with job-specific 
duties. It models and articulates our safety culture in ways that make clear what is expected, each and every day, of 
new and front-line employees back on the job relative to their own safety and that of their coworkers.

Our safety leadership was recognized in 2021 by U.S. Army Corps District and Division Commanders at the Army Corps 
of Engineers Annual Meeting. GLDD was also invited to the Signal Mutual Annual General Meeting to present “Safety 
Without Compromise: The Importance of Executive Leadership.”

With the challenges of many new team members joining Great Lakes, safety and our IIF® culture will help ensure safe 
operations in the coming years.

A special thanks to our project teams, vessel crews, and maintenance personnel who make all of the above possible 
with their dedication, attention to detail, conscientious efforts, and team work.

As a company, Great Lakes took the bold step of mandating the COVID-19 vaccine for all employees in early August 2021 - well before the Biden 
Administration’s vaccine mandate for federal contractors. We achieved full vaccination status in October 2021, protecting our employees and 
reducing the pandemic’s impact on our operations.

We continuously work to improve our safety culture and resources. In 2021, we launched an energy-based hazard recognition tool, which uses the 
Energy Wheel to guide pre-job safety meetings and also to scan dangerous work environments. Using the energy wheel prompts the brain to 
consider hazards that might otherwise go unnoticed. There have been many lessons learned throughout this pandemic, which aid us in closely 
monitoring its path and adjusting our COVID-19 Response Plan to protect our people. In 2021, Great Lakes continued to excel in both leading and 
lagging indicator performance.



Great Lakes Dredge & Dock Company, LLC (GLDD) is the largest provider of dredging services 
in the United States and the only U.S. dredging service provider with significant international 
operations. GLDD owns and operates the largest and most diverse fleet in the U.S., and in its 
over 130-year history, the Company has never failed to complete a marine project.

The year 2021 was a year of transition, change, and adaptation. We moved our headquarters 
to Houston, Texas; launched a new offshore wind business; and protected our employees from 
COVID-19 while delivering our commitments to our clients and stakeholders.



A rendering of GLDD’s new rock installation vessel for the offshore wind market, to be constructed at Philly Shipyard, Philadelphia, PA.

In January 2021, GLDD launched a new offshore wind business and in November signed a contract with Philly Shipyard, Inc (OSE: PHLY) to build the 
first U.S.-flagged Jones Act-compliant, inclined fallpipe vessel for subsea rock installation. This vessel will service America’s growing offshore wind 
energy industry and help reach the Biden administration’s ambitious 30 GW of offshore wind goal by 2030.

This GLDD subsea rock installation vessel will be U.S. owned, U.S. built, U.S. operated and crewed by American union workers, and will meet all 
conditions of the Jones Act. The vessel will transport and strategically deposit loads of rock on the seabed, laying scour protection for offshore wind 
farm foundations, cables and other structures. The ship will have an overall length of 140.5 meters (461 feet) and a breadth of 34.1 meters (112 feet). 
Further, the vessel is expected to help spur additional job growth and regional economic opportunities through the creation of a U.S.-based rock 
supply chain network, which will be needed to supply subsea rock installation activities, from quarries in states along the East Coast. The vessel is 
expected to be sea-ready by Q4 2024.
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Main: Cutter Suction Dredge Texas with Spider Barge 
#175 deepening Charleston Entrance Channel.

Insert: GLDD's Stephen Fontana helped build 
gabions for the Billion Oyster Project in collaboration 
with New York City communities to restore oyster 
reefs to the New York Harbor.
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Main: Panama City, Florida coastal protection project.

Insert: Submerged dredge pipeline being installed at 
Panama Beach, Florida to convey sand slurry to shore.
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Main: Clamshell Dredge #58 deepening Jacksonville 
Harbor, Florida for USACE Jacksonville and JAXPORT.

Insert: Clamshell bucket of clay from Jacksonville 
Harbor Deepening.
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Main: Rivers and Lakes Cutter Suction Dredge 
Sandpiper improving channel navigation on the 
Upper Yazoo River, Tallahatchie County, Mississippi
for USACE Vicksburg.

Insert: Dredged material placement area for Yazoo 
River Project.

MARCH 2022
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Main: Hopper Dredge Ellis Island working Phase lll of 
the Emerald Isle Coastal Protection Project in North 
Carolina for the Carteret County Beach Commission.

Insert: Fleet of land-based equipment supporting the 
Ellis Island beach fill operations.

Passover Begins
Good Friday

Tax Day



DREDGE ILLINOIS
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Main: Cutter Suction Dredge Illinois’ beneficial use 
reclamation area west of Mississippi River on Pass 
a’Loutre, Louisiana project for US Army Corps of 
Engineers New Orleans District.

Insert: Submerged pipeline being installed across 
Mississippi River to support Pass a'Loutre project. 
This operation requires extraordinary support from 
the Big River Coalition and the US Coast Guard.
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Main: Spider Barge #175 loading sand, cooper marl, 
and rock from Dredge Texas on Charleston 
deepening project.

Insert: GLDD's Tyler Drenth, Ethan Bowe, and Emilie 
Zarba lend a hand at the Long Beach, New York 
Cleanup - a weekly beach clean up to pick up litter 
and debris off shores and the surrounding areas.



MATERIAL TRANSPORT SCOWS
#67, #68 AND #69

HOPPER DREDGE
GALVESTON ISLAND
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Main: New vessels under construction at Conrad 
Shipyard, Amelia, Louisiana.

Insert: One of three 8,000 cubic yard dump scows also 
under construction at Conrad Shipyard.
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Main: Cutter Suction Dredge Illinois removing 10 
million cubic yards of sand from the Pass a'Loutre 
rehandling area.

Insert: GLDD's Dave Allen and family lend a hand at 
the Gulf Region team beach cleanup at Surfside 
Beach, Texas.





SUNDAY MONDAY TUESDAY W EDNESDAY THURSDAY FRIDAY SATURDAY

W
E

E
K

  
1

W
E

E
K

  
2

W
E

E
K

  
3

W
E

E
K

  
4

W
E

E
K

  
5

30 31 1 2 3

6 7 8 94 5 10

13 14 15 1611 12 17

20 21 22 2318 19 24

27 28 2925 26

SEPTEMBER

30 1

28 29

Labor Day

Autumn Begins

  

 

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 2 7 28 29

30 31

S M T W T F S S M T W T F S

Main: Captiva Island, Florida, coastal beach 
nourishment project being performed by hopper 
dredges Dodge Island and Padre Island and Booster 
Buster for Captiva Erosion Prevention District.

Insert: This year we lost a great Captain in our hopper 
fleet, Captain Wade Poor, Dodge Island. Many of us 
have fond memories of working with Captain Poor 
during his fourteen plus years with the hopper fleet. 
Wade was a stalwart leader of crews and vessels 
throughout his life-long career in dredging and with 
the Great Lakes Hopper Fleet. Beloved Captain, 
Husband, Father, and Friend, a heartbreaking
loss for all.

Captain Wade Poor and Hopper Sr. 
Dredge Manager George Strawn

SEPTEMBER 2022
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Main: Cutter Suction Dredge Alaska excavating 
Sabine LNG Tanker Berth Basin.

Insert: Cutter Dredge Alaska digging positive bank at 
Sabine LNG Tanker Berth Basin.

OCTOBER 2022
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Main: Marsh Creation Project being performed by 
Cutter Suction Dredge Ohio at Cameron Meadows 
for Louisiana Coastal Protection and Restoration 
Administration.

Insert: Top view of dredged material being 
discharged at Cameron Meadows.
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Main: Cutter Suction Dredge Carolina Deepening 
Freeport, Texas shipping Channel for USACE 
Galveston and Port Freeport.

Insert: Deepening projects in Texas typically involve 
the excavation of stiff clays which form clay balls in 
the slurry pipeline. High pump power is needed to 
transport clay ball slurries.
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Main: Hopper Dredge Dodge Island bringing a load 
of sand to Captiva Island, Florida.

Insert: GLDD Southeast Region families at the 2021 
Right Whale Festival at Fernandina Beach, FL, which 
GLDD helped sponsor, celebrating the right whales 
annual return to the Florida coast and educating the 
public about efforts to protect the whales from 
extinction.

2023

JANUARY 2023

DECEMBER 2022 FEBRUARY 2023



TEXAS
30 in (762 mm) Discharge Diameter | 15,771 hp (11,765 kW) Total Installed Power

CAROLINA
30 in (762 mm) Discharge Diameter | 15,325 hp (11,432 kW) Total Installed Power

OHIO
30 in (762 mm) Discharge Diameter | 15,670 hp (11,690 kW) Total Installed Power



ILLINOIS
30 in (762 mm) Discharge Diameter | 11,300 hp (8,430 kW) Total Installed Power

ALASKA
30 in (762 mm) Discharge Diameter | 11,200 hp (8,355 kW) Total Installed Power



ELLIS ISLAND
14,800 yd3 (11,315 m3) Capacity | 28,625 hp (21,346 kW) Total Installed Power

 Bottom Dump/Pump-Out Disposal

DODGE ISLAND
3,600 yd3 (2,752 m3) Capacity | 10,695 hp (7,978 kW) Total Installed Power
Split-Hull Dump/Pump-Out Disposal

PADRE ISLAND
3,600 yd3 (2,752 m3) Capacity| 9,895 hp (7,382 kW) Total Installed Power

 

Split-Hull Dump/Pump-Out Disposal



LIBERTY ISLAND
6,540 yd3 (5,000 m3) Capacity | 15,566 hp (11,612 kW) Total Installed Power

 

Bottom Dump / Pump-Out Disposal

TERRAPIN ISLAND
6,272 yd3 (4,795 m3) Capacity | 16,850 hp (12,570 kW) Total Installed Power

 

Split-Hull Dump/Pump-Out Disposal

 

GALVESTON ISLAND
6,500 cubic yard Trailing Suction Hopper Dredge

under construction (Delivery Q1 2023)



DREDGE NO. 55
Up to 40 yd3 (31 m3) Bucket Capacity | 1,745 hp (1,302 kW) Total Installed Power

DREDGE NO. 53
Up to 40 yd3 (30 m3) Bucket Capacity | 2,250 hp (1,679 kW) Total Installed Power

NEW YORK
Up to 25 yd3 (19 m3) Bucket Capacity | 3,818 hp (2,848 kW) Total Installed Power

DREDGE NO. 54
Up to 50 yd3 (38 m3) Bucket Capacity | 2,340 hp (1,746 kW) Total Installed Power

DREDGE NO. 58
Up to 50 yd3 (38 m3) Bucket Capacity | 3,000 hp (2,237 kW) Total Installed Power



MULTICATS
Cape Hatteras and Cape Canaveral

SURVEY FLEET
Twenty-nine Boats (Calcasieu River shown)

230 hp (172 kW) to 1,170 hp (873 kW)

TUG FLEET
Six Tugboats (McCormack Boys shown) 
800 hp (597 kW) to 3,000 hp (2,238 kW) 



UNLOADER NO. 2
24 in (610 mm) Discharge Diameter | 6,800 hp (5,073 kW) Total Installed Power

MATERIAL BARGE FLEET
16 Material Transport Barges | 3,000 to 8,900 yd3 (2,295 to 6,820 m3) Size Range

Hopper & Split-Hull Configuration

DRILLBOAT APACHE
Three 90 ft (27 m) Towers | Hydraulic Percussion Drills; Emulsion or Stick Explosives

SPIDER BARGE 175
30 in (762 mm) Discharge Diameter | Three/Side Six-Arm Arrangement

SPIDER BARGE 185
30 in (762 mm) Discharge Diameter | Two/Side Four-Arm Arrangement



 
 
 

BOOSTER REGGIE (NO. 4)
30 in (762 mm) Discharge Diameter 
3,600 hp (2,686 kW) Total Installed Power

BOOSTER NO. 9
30 in (762 mm) Discharge Diameter | 3,600 hp (2,686 kW) Total Installed Power

BOOSTER JACK (NO.1)
30 in (762 mm) Discharge Diameter
3,600 hp (2,686 kW) Total Installed Power

BOOSTER
CAPTAIN BARNEY
30 in (762 mm) Discharge Diameter
3,600 hp (2,686 kW) Total Installed Power

BOOSTER
ERIN (NO. 5)
30 in (762 mm) Discharge Diameter
3,600 hp (2,686 kW) Total Installed Power

BOOSTER
TEXAS JR. (NO. 7)
30 in (762 mm) Discharge Diameter
3,900 hp (2,909 kW) Total Installed Power

BOOSTER JESSIE (NO. 2)
30 in (762 mm) Discharge Diameter
7,200 hp (5,371 kW) Total Installed Power

BOOSTER
BUSTER (NO. 6)
30 in (762 mm) Discharge Diameter
14,400 hp (10,742 kW) Total Installed Power



LP
 

Discharge Diameter 22 in

IOWA
Discharge Diameter 24 in

SANDPIPER 
Discharge Diameter 20 in



GLDD Gulf Region families enjoy fun in the sun
as they help cleanup Surfside, TX beaches. (April 2021)

Gulf Region and HQ team members gather with their families
for a beach cleanup in Galveston, TX. (September 2021)

GLDD Northeast Region team members (pictured left) Megan Place and Lisa Bubello, and friends,
help clean up the beach at Long Beach Island, NJ Beach Sweeps. (April 2021)

GLDD Northeast Region team members Harold Valentine (pictured left) and Stephan Brogna (pictured right) participate
in Clean Ocean Action’s semiannual Beach Sweeps at Sandy Hook National Seashore, NJ. (April 2021)

Southeast Region team members at Neptune Beach, FL
for beach cleanup. (May 2021)

GLDD Southeast Region team members Matt Paladino,
Foster Johnstone, and Sean Sears help build oyster

reef habitats in Charleston, South Carolina.

James Tastard and Brandon Suire aboard the
Dredge Carolina. (December 2021)

Safety Leadership Team meeting in Corpus Christie, TX. (December 2021) Brandon Suire, Guadalupe Benevides, Jose Gracia,
Dave Johanson on the Dredge Carolina. (December 2021)





 

Clamshell Dredge #54 Deepening
Charleston Harbor, South Carolina

 

  

 

    

Apache detonation lines connected to loaded drill holes
in Delaware River, Pennsylvania.

Turtle Exclusion Device (TED)
 

 
   

 

TEDS are installed in front of the drag head with
tickler chains to prevent impacts to sea turtles.  

   

TED pushes up sand wave moving any sea turtles
from the path of the drag head.
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GLDD practices effective environmental, 
safety, social and governance processes in 
everything we do. Our business is focused 
on ensuring that our nation's shorelines are 
protected and potential risks associated 
with storms and sea change are mitigated. 
Our people seek and develop technical 
innovations so that our work can be 
completed efficiently and responsibly, and 
we are committed to executing all projects 
with robust environmental and safety 
standards. To learn more about our ESG 
initiatives, visit gldd.com/ESG. 

ENVIRONMENTAL
SOCIAL &
GOVERNANCE
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EST. 1890  •  WWW.GLDD.COM  •  NASDAQ: GLDD
COMMITTED TO CREATING AN INCIDENT & INJURY FREE WORKING 
ENVIRONMENT (IIF). REGISTERED TO DO BUSINESS WORLDWIDE. 

AN EQUAL OPPORTUNITY EMPLOYER.

in Progress
Nourishment 
a Beach 
Anatomy of

nourishment at Sea Isle City, NJ as the 
Dredge Liberty Island pumps to the 
shore at 83rd Street.

An annotated overview of the beach 

21 July, 2020 at 4:00 pm
photo: Emily Iseley
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NORTHEAST REGION 
2747 Richmond Terrace
Staten Island, NY 10303
718.981.2700 | 800.792.0085 | NortheastRegion@gldd.com

MIDDLE EAST 
MJ Tower, Office No. 32, 1st Floor Building No. 870,
Road No. 3618, Block 436 Seef District, Manama Kingdom of Bahrain
011.973.17.471.929 | MEinfo@gIdd.com

COMPLIANCE LINE 
1.888.579.1670 

gldd.mycompliancereport.com 

CAREERS 
careers@gldd.com 

www.gldd.com /careers 

INVESTOR RELATIONS 
Tina Baginskis 
630.574.3024

GULF REGION
9811 Katy Freeway, Suite 1200
Houston, TX 77024
346.271.7701 | GulfRegion@gldd.com

SOUTHEAST REGION
10151 Deerwood Park Blvd. Building 300, Suite 115
Jacksonville, FL 32256
904.834.5234 | SoutheastRegion@gldd.com

YARD LOCATIONS
Staten Island, NY

Norfolk, VA
Morgan City, LA

Chickasaw, AL
Cape Girardeau, MO

Little Rock, AR

BUSINESS OPERATIONS AND SUPPORT
1 Parkview Plaza, Suite 800

Oakbrook Terrace, IL 60181
630.574.3000 I info@gldd.com

HEADQUARTERS
9811 Katy Freeway, Suite 1200
Houston, TX 77024
346.359.1010 | info@gldd.com

     Scan this QR code to see
the GLDD 2022 calendar
as a flip-book online.

Front Cover Photo: Drill Barge Apache blasting
rock and Backhoe Dredge New York deepening
Boston Harbor.



GREAT LAKES DREDGE & DOCK COMPANY
www.gldd.com

A rendering of GLDD’s new subsea rock installation vessel for the offshore wind market.
(Delivery by Q4 2024)


