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SAFETY WITHOUT COMPROMISE

Great Lakes Dredge & Dock entered 2021 knowing our Incident and Injury-Free® (IIF®)
culture had prepared us to weather the continued pandemic and begin to protect
ourselves with the newly developed COVID-19 vaccines. When this safety tool became
available in February 2021, Great Lakes’ COVID-19 Command Team took immediate action
to communicate vaccine information and encourage all our employees to get the shot.

VACCINATION
PROGRESS

The Great Lakes’ Executive Team led by example by getting vaccinated as soon as
eligibility and availability allowed, and readily shared their experiences across the
company. We consistently educated our team members on the importance of vaccination
via weekly email updates from senior leadership, as well as outside medical professionals
answering our employees’ vaccine questions on Zoom calls across the fleet and company.

As a company, Great Lakes took the bold step of mandating the COVID-19 vaccine for all employees in early August 2021 - well before the Biden
Administration’s vaccine mandate for federal contractors. We achieved full vaccination status in October 2021, protecting our employees and
reducing the pandemic’s impact on our operations.

We continuously work to improve our safety culture and resources. In 2021, we launched an energy-based hazard recognition tool, which uses the
Energy Wheel to guide pre-job safety meetings and also to scan dangerous work environments. Using the energy wheel prompts the brain to
consider hazards that might otherwise go unnoticed. There have been many lessons learned throughout this pandemic, which aid us in closely
monitoring its path and adjusting our COVID-19 Response Plan to protect our people. In 2021, Great Lakes continued to excel in both leading and
lagging indicator performance.

Our team members worked on updating our safety rule book — S.A.L.T. (Save A Life Today), which functions as an
essential safe-work tool — an important safety tool for all employees. We also revised our Safety Without Compromise
workshop that conveys Great Lakes' safety culture as distinct from basic technical safety associated with job-specific
duties. It models and articulates our safety culture in ways that make clear what is expected, each and every day, of
new and front-line employees back on the job relative to their own safety and that of their coworkers.

Our safety leadership was recognized in 2021 by U.S. Army Corps District and Division Commanders at the Army Corps
of Engineers Annual Meeting. GLDD was also invited to the Signal Mutual Annual General Meeting to present “Safety
Without Compromise: The Importance of Executive Leadership.”

With the challenges of many new team members joining Great Lakes, safety and our IIF® culture will help ensure safe
operations in the coming years.

A special thanks to our project teams, vessel crews, and maintenance personnel who make all of the above possible
with their dedication, attention to detail, conscientious efforts, and team work.

A Ao

Lasse Petterson David Simonelli
Chief Executive Officer and President Chief Operating Officer



Great Lakes Dredge & Dock Company, LLC (GLDD) is the largest provider of dredging services
in the United States and the only U.S. dredging service provider with significant international
operations. GLDD owns and operates the largest and most diverse fleet in the U.S., and in its
over 130-year history, the Company has never failed to complete a marine project.

The year 2021 was a year of transition, change, and adaptation. We moved our headquarters
to Houston, Texas; launched a new offshore wind business; and protected our employees from
COVID-19 while delivering our commitments to our clients and stakeholders.




In January 2021, GLDD launched a new offshore wind business and in November signed a contract with Philly Shipyard, Inc (OSE PHLY) to buildthe
first U.S.-flagged Jones Act-compliant, inclined fallpipe vessel for subsea rock installation. This vessel will service America’s growmg o{acs,hore ifete)
energy industry and help reach the:Biden administration’s ambitious 30 GW of offshore wind goal by 2030. ¢ ——

This GLDD subsea rock installation vessel will be U.S. owned, U.S. built, U.S. operated and crewed by American union workers, and wil me,etall
conditions of the Jones Act. The vessel will transport and strategically deposit loads of rock on the seabed, laying scour protection for of oﬁsho(e wind
farm foundations, cables and other structures. The ship will have an overall length of 140.5 meters (461 feet) and a breadth of 34,1 mete'rs*(T"l2 feet).
Further, the vessel is expected to help spuriadditional job growth and regional economic opportunities through the creation of a U.S.-based rock
supply chain network, which will be needed to supply subsea rock installation activities, from quarries in states along the East Coast. The vessé‘hs
expected to be sea-ready by Q4 2024. - = -

A rendering of GLDD'’s new rock installation vessel for the offshore wind market, to be constructed at Philly Shipyard, Philadelphia, PA. ; .






SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

Main: Cutter Suction Dredge Texas with Spider Barge
#175 deepening Charleston Entrance Channel.

1

Insert: GLDD's Stephen Fontana helped build
gabions for the Billion Oyster Project in collaboration
with New York City communities to restore oyster
reefs to the New York Harbor.
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Main: Panama City, Florida coastal protection project.
v Insert: Submerged dredge pipeline being installed at
E Panama Beach, Florida to convey sand slurry to shore.
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Main: Clamshell Dredge #58 deepening Jacksonville
Harbor, Florida for USACE Jacksonville and JAXPORT.

Insert: Clamshell bucket of clay from Jacksonville
Harbor Deepening.
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Main: Rivers and Lakes Cutter Suction Dredge
Sandpiper improving channel navigation on the
Upper Yazoo River, Tallahatchie County, Mississippi
for USACE Vicksburg.
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WEEK

Insert: Dredged material placement area for Yazoo
River Project.
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Main: Hopper Dredge Ellis Island working Phase Il of
the Emerald Isle Coastal Protection Project in North
Carolina for the Carteret County Beach Commission.

Insert: Fleet of land-based equipment supporting the
Ellis Island beach fill operations.
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Main: Cutter Suction Dredge lllinois’ beneficial use
reclamation area west of Mississippi River on Pass
a’'Loutre, Louisiana project for US Army Corps of
Engineers New Orleans District.

Insert: Submerged pipeline being installed across
Mississippi River to support Pass a'Loutre project.
This operation requires extraordinary support from
the Big River Coalition and the US Coast Guard.
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Main: Spider Barge #175 loading sand, cooper marl,
and rock from Dredge Texas on Charleston
deepening project.

1

Insert: GLDD's Tyler Drenth, Ethan Bowe, and Emilie
Zarba lend a hand at the Long Beach, New York
Cleanup - a weekly beach clean up to pick up litter
Scan for GLDD News and debris off shores and the surrounding areas.
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Main: New vessels under construction at Conrad
Shipyard, Amelia, Louisiana.

Insert: One of three 8,000 cubic yard dump scows also
under construction at Conrad Shipyard.
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Main: Cutter Suction Dredge lllinois removing 10
million cubic yards of sand from the Pass a'Loutre
rehandling area.

Insert: GLDD's Dave Allen and family lend a hand at

the Gulf Region team beach cleanup at Surfside
Beach, Texas.
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Main: Captiva Island, Florida, coastal beach
nourishment project being performed by hopper
dredges Dodge Island and Padre Island and Booster
Buster for Captiva Erosion Prevention District.

Insert: This year we lost a great Captain in our hopper
fleet, Captain Wade Poor, Dodge Island. Many of us
have fond memories of working with Captain Poor
during his fourteen plus years with the hopper fleet.
Wade was a stalwart leader of crews and vessels
throughout his life-long career in dredging and with
the Great Lakes Hopper Fleet. Beloved Captain,
Husband, Father, and Friend, a heartbreaking

loss for all.
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Main: Cutter Suction Dredge Alaska excavating
- Sabine LNG Tanker Berth Basin.
N2
L Insert: Cutter Dredge Alaska digging positive bank at
§ Sabine LNG Tanker Berth Basin.
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1 2 3 4 5
Main: Marsh Creation Project being performed by
Cutter Suction Dredge Ohio at Cameron Meadows
- for Louisiana Coastal Protection and Restoration
~ Administration.
i
g Insert: Top view of dredged material being
discharged at Cameron Meadows.
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1 2 3 Main: Cutter Suction Dredge Carolina Deepening
Freeport, Texas shipping Channel for USACE
Galveston and Port Freeport.

1

Insert: Deepening projects in Texas typically involve
the excavation of stiff clays which form clay balls in
the slurry pipeline. High pump power is needed to
transport clay ball slurries.
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Main: Hopper Dredge Dodge Island bringing a load
of sand to Captiva Island, Florida.

1

Insert: GLDD Southeast Region families at the 2021
Right Whale Festival at Fernandina Beach, FL, which
GLDD helped sponsor, celebrating the right whales
annual return to the Florida coast and educating the
public about efforts to protect the whales from
New Year’s Day extinction.
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CUTTER SUCTION DREDGES

30 in.(762 mm) Discharge Diameter | 15,771 hp (11,765 kW) Total Installed Power
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ILLINOIS

30 in (762 mm) Discharge Diameter | 11,300 hp (8,430 kW) Total Installed Power




TRAILING SUCTION HOPPER DREDGES
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ELLIS ISLAND

14,800 yd* (11,315 m?) Capdity | 287625 hp (21, 348 kW) Total Installed:Powe
Bottom Dump/Pump-Out Disposal A



A

GALVESTON ISLAND

6,500 cubic yard Trailing Suction Hopper Dredge
under construction (Delivery Q1 2023)




MECHANICAL DREDGES




SUPPORT EQUIPMENT

“MULTICATS

Cape Hatteras and Cape Canaveral

Twenty-nine Boats (Calcasieu River sh
230 hp (172 kW) to 1,170 hp (873




AUXILIARY FLEET

MATERIAL BARGE FLEET

16 Material Transport Barges | 3,000 to 8,900 yd*(2,295 to 6,820 m®) Size Range
Hopper & Split-Hull Configuration

UNLOADER NO. 2 ' SPIDER BARGE 185
24 in (610 mm) Discharge Diameter | 6,800 hp (5,073 kW) Total Installed Power
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BUSTE R(Nio

30 in (762 mm) Discharge Diameter
14,400 hp (10,742 kW) Total Installed Power

BOOSTER NO. 9

BOOSTER
TEXAS JR. (NO. 7)

30 in (762 mm) Discharge Diameter
3,900 hp (2,909 kW) Total Installed Power

30 in (762 mm) Discharge Diameter | 3,600 hp (2,686 kW) Total Installed Power
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OUR PEOPLE... OUR PRIDE

JSean Sears help build o
arlestoneSouth Carolina

Brandon Suire, Guadalupe Benevides, Jose Gracia,

Dave Johanson on the Dredge Carolina. (December 2021)
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Apache detonation lines connected to loaded deill holes |

in Delaware River, Pennsylvania.

Turtle Exclusion Device (TED)

TEDS are installed in front of the drag head with TED pushes up sand wave moving any sea turtles
tickler chains to prevent impacts to sea turtles. from the path of the drag head.
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Anatomy of
a Beach
Nourishment
in Progress

An annotated overview of the beach
nourishment at Sea Isle City, NJ as the
Dredge Liberty Island pumps to the
shore at 83rd Street.

21 July, 2020 at 4:00 pm
photo: Emily Iseley
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the GLDD 2022 calendar
as a flip-book online.
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Front Cover Photo: Drill Barge Apache blasting
rock and Backhoe Dredge New York deepening
Boston Harbor.
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